BITCOIN FOR MINISTRY
SUMMIT

Exploring how digital currency serves the global
church
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FRONTIER FINANCE
CONSULTING

Your partner in adopting digital payment solutions for creative access

funding.



THE BACKSTORY

Helping Organizations Navigate Change

THEN: NEXTMOVE

Global migration was a new reality the missions
world needed to come to grips with. We served
on the leadership team of Nextmove helped ~30
major agencies integrate diaspora strategies into
their core competencies through original
research, tools, and consulting.

Same approach. Different paradigm shift.
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NOW: BITCOIN + MISSIONS

The emergence of digital currency and the
changes in the global monetary order is a shift
we all need to come to terms with. Same
pattern: research, networking, tools, and hands-
on training to help missions agencies adapt.
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THE JOURNEY

Five years of building.

2021

2023

2023-25

2026

Met Eric Hersman at Missio Nexus. Out of 600+ leaders, no one was interested.

Applied for Missio Nexus Innovation Grant. Proposed three design labs: El Salvador,
Kenya, India. Got funded. The conversations at Missio Nexus were entirely different.

Hosted 3 design labs. Trained 70+ leaders. Hosted a booth at the Global Lausanne
Congress in South Korea. Built a global practitioner network.

Bitcoin for Ministry Summit, Global Missions Funding Network, and the Launch of Frontier
Finance Consulting.



BRILLIANCE LABS RESEARCH

Cross-border Missions
Funding Challenges

Survey insights from finance executives across the global missions community
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VALIDATING THE PROBLEM

You Confirmed the Scale

Is the estimate of $20—40 billion in annual cross-border Christian missions giving — with hundreds of millions lost to fees —
accurate?

8 O/ Say the estimate is
7 O  ACCURATE

17% Say it is EXAGGERATED

O% Say it is UNDERSTATED

M Accurate Exaggerated Unknown



GEOGRAPHIC PAIN MAP

Where It Hurts Most

REGIONAL CONCENTRATION

Other 4
Ethiopia 2 South Asia 28%
Middle East 28%
Myanmar 2 East Asia 11%
Africa 9%
China 3 Eurasia 4%
Pakistan 3
Iran 4
THE INDIA FACTOR
Turkey 4

45% of respondents named India as a top-
Afghanistan 4 three barrier country — FCRA regulations,
government scrutiny, and massive missions
India 9 scale create unique friction.



PAYMENT METHODS

How Your Money Moves Today
Other h 15
65% of respondents hand-carry cash across

borders — organizations managing tens of
Hawala Networks _ 20 millions still physically carry currency. Formal

. banking is failing in these corridors.

Mobile Money - | 25
sitcoin N 30
EARLY ADOPTERS EXIST
Trusted Inermediares | 50 -
30% already use Bitcoin for some transfers. A

parallel financial system — intermediaries,

Hand-carried Cash || RN 5 hawala, cash — has been built from necessity

when banking can't reach.
ST v Tt | 70

THE CASH PARADOX




BITCOIN CONCERNS

What Worries You Most

Unproven for missions |G 0
Accounting compiexiy I 35
Regutatory / legal risk - |, <0
Lack of team knowiosoe | 5
price voatity | 5

Comiring o ocl crency N 5




LEADING STRESS PRODUCERS

Four Standout Issues

#1 35% Regulatory Compliance

Government restrictions, FCRA, compliance burden

#2 1 5% Fieldworker Safety

Physical danger when receiving or transporting funds

#9 15% Banking Access

Inability to open or maintain accounts in corridor

#4 10% High Fees & FX Spreads

The answer everyone expected to be #1

You're not asking for cheaper transfers. You're asking for safer, more accessible, less surveilled pathways.




THE BOTTOM LINE

The Kingdom-Scale Drain

THIS GROUP

) (§) of you don't know
&3 6M 17/0 your true cost

lost to fees every year

Enough to fund thousands of missionary families, build schools, launch community health programs. This is not a
rounding error — it is a kingdom-scale resource drain that demands faithful stewardship.



81%

of finance executives surveyed said
they're interested in a pilot.

Here's what that looks like.

25 finance executives - $60M+ annual cross-border volume - 78% confirmed the problem



How do we help the most missions leaders?

The challenge of scaling.

Bitcoin and digital currencies as a technology are complex enough that a hands-on
approach is needed for an organization to successfully integrate these new tools

into their operations.

The solution:

A bespoke process that helps and organization asses their readiness to use these

tools and to identify where their use would be most strategic.
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THE SERVICE

$2,000 Readiness Audit

An easy first step to get the information you need before key decision-makers decide whether to go
further.

«/ Identify your hardest corridors
Assess your current compliance needs
Determine whether digital currencies are the right fit — and where

Map what your first transfer would actually look like

LKL

Help you make that transfer + find local currency off-ramps
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WHAT COMES NEXT

After the audit.

GO ON YOUR OWN RETAINER

You'll have the research, ) )
, , Ongoing hands-on consulting at
compliance info, and self- ]
whatever pace fits your
assessment to move forward

] organization’s needs.
independently.

The audit is designed as a standalone deliverable. No pressure. No lock-in.
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SPECIFIC
DELIVERABLES

Targeted engagements — like
getting funds into a specific
context or training your finance
team.
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WHY BRILLIANCE LABS

FIELD-TESTED
Five years working globally with missionaries, finance leaders, and national
partners on the ground to understand and utilize digital currencies.

MISSIONS DNA
Decades of experience in cross-cultural ministry, missions networking, and
organizational consulting.

PRACTITIONER NETWORK

Building the foremost global Bitcoin missions practitioner network.

RESEARCH-BACKED
Ongoing original research on cross-border payments, digital currency
adoption, and missions finance.
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We’d love to do an initial
30-minute consultation call
with any of you.

No obligation. No pitch. Just an honest look
at whether this fits your organization.



